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‘…act justly, love mercy and walk humbly with your God’ Micah 6:8(b)
Link Governor & Monitoring Schedule 2025/2026
Governor monitoring is an important aspect of the role of governors to ensure that the school is operating in line with its’ vision and ethos. Visits also play a crucial method of monitoring the School Development Plan targets and ensure they are being met. Governor monitoring is a valuable method to ensure that the relevant school policies are being implemented appropriately. Termly Visits* All other visits are twice per year.
[bookmark: _Hlk102387803]AUTUMN TERM 2025
	[bookmark: _Hlk178572122]Link to School Development Plan
	Subject
	Governor
	Subject Leader
	Date

	Ofsted Framework
	Safeguarding and Cyber Security *
 
	Hannah Holland
	Mrs Bennett
	26.11.25

	Inclusion* (SEND)
	Targets are woven through the SDP 
	Jill Newton and Jenny Fordham
	Miss Barker
	08.12.25

	Early Years
	Develop communication skills through SHREC
Improve handwriting skills
	Kirstin Bicknell and Kate-Lyn Piek
	Mrs Todd
	03.12.25

	Curriculum and Teaching
	English and Maths - with focus on oracy techniques
	Clair Harrison
Kirstin Bicknell
Kate-Lyn Piek
And L&S committee

	Mrs Todd
	04.12.25

	Personal Development & Well Being
	Mental health support for staff and pupils
Extra curricular engagement
	Nick Wright
And both committees
	Mrs Bennett
	19.03.26

	Leadership & Governance

All monitoring
	 Governors/SLT and understanding of OFSTED framework
	All governors and FGB
	Mrs Bennett
	13.10.25
24.11.25

	SIAMS & RE*

	Ensure high quality RE teaching 
Spirituality – understanding and language
Ensure school vision is woven in school life
	Rev Matt Phillips Dinah Papworth
	Miss Barker
	19.11.25
20.11.25

	Ofsted Framework
	Health & Safety *
	Alan Mansey and Jack Jones
	Mrs Bennett ,  Mrs Donnan
	24.11.25
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SPRING TERM 2026
	Link to School Development Plan
	Subject
	Governor
	Subject Leader
	Date

	Ofsted Framework
	Safeguarding  and Cyber Security*
	Hannah Holland
	Mrs Bennett
	04.03.26

	Inclusion
SEND*
	Targets are woven through the SDP
	Jill Newton and Jenny Fordham
	Miss Barker
	08.05.26

	Early Years
	Develop communication skills through SHREC
Improve handwriting skills
	Kirstin Bicknell and Kate-Lyn Piek
	Miss Todd
	23.03.26

	Curriculum and Teaching
	English and Maths - with focus on oracy techniques
	Clair Harrison
Kirstin Bicknell
Kate-Lyn Piek
And L&S committee

	Mrs Todd
	Early summer term plus 1 more visit

	SIAMS & RE*
	Ensure high quality RE teaching
Spirituality in school
School vision is woven in school life
	Rev Matt Phillips and Dinah Papworth
	Miss Barker
	19.3.26

	Ofsted Framework
	Health & Safety *
	Alan Mansey and Jack Jones
	Mrs Bennett ,  Mrs Donnan
	9.2.26











SUMMER TERM 2026
	Link to School Development Plan
	Subject
	Governor
	Subject Leader
	Date

	Ofsted Framework
	Safeguarding and Cyber Security *
	Hannah Holland
	Mrs Bennett
	19.06.26
26.06.26

	Inclusion 
(SEND)*
	Targets are woven through the SDP
	Jill Newton and Jenny Fordham
	Miss Barker
	08.05.26

	Early Years
	Develop communication skills through SHREC
Improve handwriting skills
	Kirstin Bicknell and Kate-Lyn Piek
	Mrs Todd
	01.05.26

	Curriculum and Teaching
	English and Maths - with focus on oracy techniques
	Clair Harrison
Kirstin Bicknell
Kate-Lyn Piek
And L&S committee

	Mrs Todd
	L&S 08.06.26



	Personal Development & Well Being
	Mental health support for staff and pupils
Extra curricular engagement
	Nick Wright
And both committees
	Mrs Bennett
	FPH&S
28.08.26

	Leadership & Governance

All monitoring
	Governors/SLT and understanding of OFSTED framework
	All governors and FGB
	Mrs Bennett
	02.02.26
09.03.26
05.05.26
13.07.26

	SIAMS & RE*

	Ensure high quality RE teaching 
Spirituality – understanding and language
Ensure school vision is woven in school life
	Re Matt Phillips and Dinah Papworth
	Miss Barker
	22.06.26

CW
02.06.26

	Ofsted Framework
	Health & Safety *
	Alan Mansey and Jack Jones
	Mrs Bennett ,  Mrs Donnan
	13.05.26
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