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	Elsworth C of E Primary School Full Governing Board (FGB) Meeting Minutes  
Monday 24th November 2025 at 4:30pm (in person)
Autumn Term 2

	KEY:              Minutes              Questions             Responses/Approval             Action Required

	Minutes 



	Agenda Item 
	Topic for Consideration, Discussion and Approval

	1. Introductions, Register of Attendance and Apologies 

	No apologies were received.

In Attendance: 
Dinah Papworth (DP) Chair of Governors (CoG)
Lizzie Bennett (LB) Headteachers (HT)
Kirstin Bicknell (KB)
Clair Harrison (CH)
Hannah Holland (HH)
Alan Mansey (AM)
Jill Newton (JN)
Matt Philips (MP)
Kate-Lyn Piek (KLP)
Kylee Todd (KT)
Nick Wright (NW)
Kerry Thompson (KMT) Clerk/Minutes arrived at 4:46pm 

The meeting commenced at 4:32pm and was quorate. The HT noted minutes in the absence of the clerk. 

KT opened the meeting with a prayer.  

	2. Declarations of gifts, hospitality, pecuniary interests or conflicts of interests
	Governors confirmed no relevant declarations of gifts, hospitality, pecuniary interests relating to this meeting.

 

	3. Agree Meeting Minutes 
	FGB minutes dated September 2025
A governor raised a discussion regarding governor responsibilities. It was confirmed:
· CH to observe oracy through English and maths.
· KB/KLP to observe oracy in Early Years (EY).
The FGB meeting minutes were agreed as a true account of the meeting and factually correct. No further suggestions or amendments were received. 
ACTION: KT to add approved minutes dates September 2025 to the approved folder on GovHub. 

	4. Matters Arising
	Update on Actions / Matters Arising 
Please see action record below for full updates. 

	5. Headteacher Report (Verbal)

	The HT report was circulated prior to the meeting. 

Governor Questions
The HT received questions prior to the meeting and addressed as follows: 
GOV: In preparation for identifying vulnerable pupils how do staff know/ what criteria to use, to determine' where do you want them to get to?' 
HT replied: This is completed through observation and assessment at the end of Autumn 1.
In Early Years, staff will identify any areas where there are gaps or late development e.g. social skills, communication and language. 
In Years 1 to 6 Staff will look at each child’s attainment in reading, writing and maths from the previous year and assess where they are at the end of Autumn 1. If staff identify a child is not making progress or has slipped back, they will then ask why? 

GOV: How do you plan to do that and what support do you need?
HT replied: Teachers explain what they are planning to put in place to support identified children. Support could be one of the following:
· fill gaps in knowledge and understanding by deploying a TA to lead a pre-teach session
· teachers adapt their teaching
· 6-week intervention usually led by a TA in the afternoon

Clerk arrived. 

GOV: How are interventions tracked and what happens next?  Does this follow into the pupils next year group? 
HT replied: An intervention should last no more than 6 weeks and logged on our Provision Map. This ensures the child doesn’t repeat an intervention. 
The TA will track each child’s progress in their group and inform the class teacher what a child or the children are struggling with, this will inform teacher’s planning. Intervention may also include pre-teach sessions and the teacher can see if the pre-teach session has prepared the children well for the lesson. A governor added the priority for interventions are the lowest 20% in the class without any additional needs and to narrow the gap to meet expected standard

Spirituality
GOV: How will spirituality be measured through the curriculum in school and what advice can you give governors when undertaking their monitoring visits?
HT replied: Staff will be observing the impact of our Spirituality Day and future days in Collective Worship, pupil voice (PV) and during the school day. It will be measured in different ways: listening to answers the children give in Collective Worship, Pupil voice, debates, etc. (Head), asking children how they feel e.g. restorative conversation, CW, debates, through the curriculum, etc (heart) and observing how children act (hands).
It was noted the pupils are engaging with great philosophical questions, the day exceed expectations.  

GOV: Can you give examples of how our SEND pupils can access the spirituality element of the curriculum and can you give examples? 
HT replied: This is starting to develop but there is no tick sheet, it will be how it is experienced on a governor monitoring visit. SEND pupils will access spirituality the same as any other child in school. Staff may adapt questions during debates or discussion but it’s about children understanding that spirituality is personal to them and they can express it in whatever way. It is not always looking at Christianity or bible studies, it’s explorative conversation. 

A governor noted it ties in with the vision, going out to serve one another and the world, similar in Eco, going out into nature and explore. Oracy was included in the day and will be included in the governor newsletter. 

GOV: Learning Hub application - this sounds exciting. When will you hear if we have been successful in becoming a Growing Faith learning hub? If successful how will this sit within our curriculum/ SIAMS SEF? 
HT replied: We will hear this week (w/c 24th November).  The interview went well, impact taken with the summary of the vision, incorporates pupils belonging, faith and spirituality with long term aims shared with a wider vision. Governors discussed SIAMS potential funding for two years. 

The impact is described in the Vision below:
· To develop and embed the “Voices of Spirituality Framework”, helping children and young people express and shape spirituality across church, school and home.
· We see children as young theologians who help adults grow in understanding, belonging and faith.
· Spirituality is viewed as a pathway to wholeness, spiritual wellbeing and positive mental health.
· The long-term aim is to create a replicable model that can be shared across the Diocese of Ely and nationally through the Growing Faith Network.

GOV: There are 9 logs of concern this term. What are the current safeguarding areas you see at school at the moment? 
HT replied: Online Safety and films or television programs that have adult content. We remind parents to check the age ratings of films and suitability of TV programs for children.

GOV: Has this changed over this term/year?
HT replied: No, more related to TV programmes and noted there have been less notifications about domestic abuse. 

GOV: You mention that staff have read the Safeguarding policy and KCSIE. Do staff know the difference between low-level concerns and allegations? 
HT replied: Yes and clarified; low-level are concerns, allegations are whistleblowing but either low-level or high should be treated as a priority. It may not be acted on immediately, but it will build a picture for staff in a journey of concerns. 

GOV: How do you know this?
HT replied: DDSLs and I have observed that staff will come and discuss whether the concern they have is low level or high priority. We still ask staff members to log/record it and we add this to the chronology sheet at the front of the Child Protection File and record as a low level. 
We haven’t had any allegations recorded against staff, but staff know that they need to always be professionally curious. If they see unprofessional conduct by another member of staff, they know they have to report it to a DSL or DDSL. 
A governor shared a scenario for governors to consider. 

A governor raised a discussion regarding the opportunities for pupils to take part in extra activities. The HT clarified all the extra activities at lunchtime, before and after school are classed as extra curriculum opportunities. 

Staffing
The HT clarified:
· Interviewed for a TA on Thursday, high quality candidates
· Appointed a TA (C Low (Thurs and Fri and R. Donnelly Fri am) 
· R Donnelly agreed to be a permanent member of staff for The Den which will now be covered for the week. 
· Class teacher interviews were less successful, didn’t receive the calibre of candidates expected.
· Reverted to supply teacher for a term/2 terms, requested the same teacher for the period required, ensure consistency for the pupils
· Deputy HT position, staff are offering to support the HT with various activities/tasks, experienced team who are pulling together, showing a great mindset.
· Will continue to evaluate after the spring term and consider Deputy HT recruitment, ensure the right candidate for the school/team. 
· Review staff numbers and information (full/part time), staff capacity for maximum impact. 
· The LA have agreed to pay legal fees for ongoing litigation.
Governors discussed the budget relating to staff and not overspending and shared some concerns of staff morale. The HT confirmed the school has experienced staff, who are willing to support the HT and each other, and ensure the key messages of certainty are communicated with parents on Friday. 

GOV: What the procedures for when the HT is off-site? (As the Dep HT position will not be there to support HT /school in HT absence). Will that be communicated to the parents? 
HT replied: Parents first point of call will be the class teacher or the KS1/KS2 Lead, staff are very experienced, and parents will generally message the office first to be directed appropriately/filters to the class teacher. If there is a safeguarding concern, there will be a DDSL to report to. 

Governors discussed the cascade system in place for emergencies, for example if the school needed to close. It was confirmed there is a system in place and a written contingency plan that can be shared when required as password protected. The HT reassured the governors the staff work as a team with or without the HT on site and if governors have concerns to arrange a monitoring visit to report to governors. 
Governors discussed communication to parents and noted it was an operational matter, the priority is to assure parents with key messages, show consistency. 
Governors agreed that parent communication is operational, and parents would not normally be notified if the HT was off-site.  

	6. Safeguarding 

	A safeguarding governor confirmed a safeguarding visit has been arranged for Wednesday which will include all the standard safeguarding checks/SCR and will report to the next FGB.  
ACTION: HT/HH to liaise and review the safeguarding priorities/action list.

A governor advised a deep dive on cyber security will be completed. It was advised governors should complete cyber security training annually. 
The CoG/safeguarding governor confirmed completing Safer Recruitment Training. 

Governors considered allocating cyber security to a subcommittee and ensure policies are in place, training has been completed and prepped for Ofsted. 

	7. Governing Board Business Matters 
	The CoG summarised:
· A co-opt vacancy, succession planning for September 2026
· Clarified link roles
· KLP to shadow KB
· Governors to plan monitoring visits/arrange with the appropriate staff and ensure visits have been completed by January 2026. 
· Clarified the Intent, Implementation and Impact of monitoring visits to capture evidence from the academic year.

Governors discussed the foundation governor roles, the criteria to be considered for a foundation governor. 
ACTION: MP to add an advert into the Church newsletter for a foundation governor. 

The clerk confirmed not all governors have completed their declarations but noted there have been challenges experienced by new governors trying to gain access to GovHub. The clerk confirmed reminders were sent recently. 

Committee Terms of Reference (ToR)
The CoG reiterated the importance of the ToR to set the purpose, priorities and procedure for each committee. 
The Learning and Standards Committee agreed the committee ToR and recommend this version to the FGB for this academic year. 
Governors approved and adopted the Learning & Standards (L&S) Terms of Reference for this academic year 2025-26. 

The Finance and Premises Committee agreed the committee ToR and recommend this version to the FGB for this academic year. 
Governors approved and adopted the Finance & Premises (F&P) Terms of Reference for this academic year 2025-26. 

Annual Governor Statement 
The CoG expressed gratitude to a governor for completing the governor statement. 
Governors agreed the Annual Governor Statement for this academic year 2025-26. 

Governor Induction Handbook
Governors raised several minor updates including wording and minor clarification, and the HT made the updates during the meeting as governors suggested the amendments. A governor noted statutory training should include cyber security. 
The CoG shared gratitude to all governors input in creating the handbook. 

	9. Committee Updates

	Finance, Premises, Health & Safety Committee (FPH&S) 
The Committee Chair (CC) summarised: 
· The Committee ToR were agreed/approved in preparation to recommend to the FGB.
· Reviewed the mid-year financial summary and discussed what has been spent so far and the projected year end figure including trends/tracking financial spending (Underspending/overspending). Confirmed pupil funding will be based on 129 pupils.
· A TA resigned/left October 2025 half term and a second TA resigned with effect from the end of the autumn term. 
· No safeguarding logs of concern or GDPR incidents were reported
· Agreed that as stated in the 2023 Fire Risk Assessment staff are not to use fire extinguishers. 
· Noted that governors are not covered by indemnity insurance, HT is to seek advice from the Diocese and LA. 
Learning and Standards Committee (L&S)
The Committee Chair (CC) summarised: 
· The Committee ToR were agreed/approved in preparation to recommend to the FGB. 
· Reported promising work is continuing across the school
· Deep dive into the curriculum data
· A particular cohort that were identified, governors have been monitoring and are showing progress, closing the learning gap, moving in a positive direction and are no longer a vulnerable cohort. 

Governors reflected on the SDP objectives, governor responsibilities and the Ofsted frameworks and ensured the curriculum links with the particular SDP objectives. 

	10. SIAMS Updates

	The HT/a governor summarised SIAMS updates: 
· The working party convened
· RE offer in progress
· Liaising with governors to use infographics 
· Reviewing SIAMS questions and recording answers/evidence but are limited to two pages of information 
· Link vision, pupils, spirituality 
· Advised a productive meeting with a focus on SIAMS SEF 

	11. Policy Review

	Governors reflected on policies circulated prior to the meeting, considered policies that align in the ToR’s, the regulations and the importance of policies reflecting school/being robust. 

Governors discussed integrating the school vision where appropriate in the school policies, link the aims in the polices to the school vision but agreed it will not be applicable to all policies. 

Attendance Policy 
A governor raised minor amendments to wording in the policy. Another governor raised a discussion regarding the expectations of pupils achieving 100% attendance.  Governors discussed in detail about expectations and attendance procedures. Governors agreed to maintain high expectations, also covered by the Government legal requirement. Governors were reminded of a focus on attendance (nationwide). 
The HT clarified the circumstances of when a pupil is removed from roll/the procedures required and the responsibilities of the school while pupils are register on roll, even when not attending the school. 
Governors approved and adopted the Attendance Policy for this academic year 2025-26. 

SEND Information Report and Policy 
Governors added minor updates (adding the school quote, amendments to include the vision. 
Governors approved the SEND Information Report and Policy for this academic year 2025-26 subject to minor updates. 
ACTION: HT to finalise the minor amendments suggested to the SEND Information Report and Policy, publish on the website once complete. 

Mental Health Policy 
A governor raised a discussion for clarity relating to a reference to a School Nurse. Governors considered and it was clarified the reference is to the local nursing team/part of the LA. 
A governor raised a discussion about the Mental Health (MH) Lead, who is currently the Deputy HT, it was suggested to consider this responsibility and include questions in the interview for the Deputy HT replacement. 
Governors approved and adopted the Mental Health Policy for this academic year 2025-26/review period. 

Complaint Policy 
It was noted that the updates/changes were in red for governors to review in detail and highlighted the importance of pupil voice. 
Governors discussed the Complaint Policy in detail. 
Governors approved and adopted the Complaint Policy for this academic year 2025-26. 

A governor raised a question regarding recent complaints. The clerk confirmed the school process had been completed in line with the Complaints Policy and confirmed no other information can be discussed. 

	12. Governor Training  

	Governors discussed training available via the Diocese and suggested inviting a Diocese representative to provide some training in due course. 
ACTION: MP to contact JacquelineMcCamphill , liaise and explore free training opportunities for group governor training. 

	13. Any other Business (AOB) 

	The CoG raised a discussion regarding the Governor Newsletter, highlighting:
· Requested new governors to email an introduction to publish, take a selfie picture to add
ACTION: New governors to send introduction blurb and photo to KB to publish in the Governor Newsletter. 

A governor suggested adding an article/update for Eco/what governors have been doing. 

A governor suggested a governor collection for the Deputy HT. 
ACTION: CH to send bank transfer details to governors who wish to make a contribution to the Deputy HT retirement collection present.  

The CoG invited all governors for an informal gathering 11th December form 6pm to celebrate the festive season. 

A governor asked for confirmation on the Nativity play date. The HT confirmed a dress rehearsal 5th December 2025 and the play on 9th December 2025. Governors were invited to attend. The clerk suggested governors who attend to write a paragraph (mini governor visit) about the experience. 

	15 Review of the Meeting 
	· Considered the data, posed questions and held the HT to account
· Governors challenged low level concerns about staff, safeguarding 
· Discussed contingency plans
· Clarified safeguarding monitoring continues. 
· Updated governor responsibilities, importance of clarity in the vision, ethos and strategic direction
· Committee ToR formally approved by the FGB
· Overseen financial responsibilities
· Updated SIAMS progress
· Approved and adopted policies following thorough discussions  

	16. Dates for the next FGB meetings
	Spring Term: 2nd February 2026 at 4:30pm in school, 9th March 2026 at 4:30pm in school
Summer Term: 5th May 2026 (inc BUDGET) at 4:30pm in school, 6th July 2026 at 4:30pm in school


The meeting concluded at 6:23pm

ACTIONS: FGB November 2025
	ACTION
	Responsible
	Deadline
	Status

	1. ACTION: KT to add approved minutes dates September 2025 to the approved folder on GovHub. (3)
	KT
	ASAP
	

	2. KT to complete the new governor skills audit and prepare a document to present at the next FGB meeting. (4)
	KT
	Autumn Term 
	

	3. ACTION: HT/HH to liaise and review the safeguarding priorities/action list. (7)
	HT/HH
	Autumn Term 
	

	4. ACTION: MP to add an advert into the Church newsletter for a foundation governor. 
	
	
	

	5. ACTION: HT to finalise the minor amendments suggested to the SEND Information Report and Policy, publish on the website once complete. (11)
	HT 
	Autumn Term 
	

	6. ACTION: MP to contact Jacqueline McCamphill, liaise and explore free training opportunities for group governor training. (12)
	MP
	Autumn / Spring Term 
	

	7. ACTION: New governors to send introduction blurb and photo to KB to publish in the Governor Newsletter. (13)
	MP, JJ, KLP
	ASAP
	

	8. ACTION: DP to send bank transfer details to governors who wish to make a contribution to the Deputy HT retirement collection/present.  (13)
	DP/ALL GOVS
	ASAP
	


	
	Item
	Action
	Responsible

	6
	CH confirmed that she still needs to complete her annual safeguarding update. Ongoing 
The Clerk advised that ALL governors are now required to complete Governor Cyber Security Training – link here – Ongoing 
	CH

GOVS

	8
	Ratification of the Annual Governance Statement 2024-25 was deferred to next meeting. On the agenda / completed
PG and new governors (including the Associate Member for L&S Committee) are outstanding to complete their annual confirmations.  The Clerk will follow up after the meeting. 
UPDATE 28/11/25: KT sent reminders via GovHub for governors to complete. 
	GOVS

PG, MP, JJ, JN

	13.3
	Governors to review effectiveness feedback at next meeting.  Clerk to send word format effectiveness form to new governors for completion and re-evaluate feedback of the whole GB ahead of the next meeting. Completed 
	GOVS, Clerk
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