


Link Governor & Monitoring Schedule 2024/2025
Governor monitoring is an important aspect of the role of governors to ensure that the school is operating in line with its’ vision and ethos. Visits also play a crucial method of monitoring the School Development Plan targets and ensure they are being met. Governor monitoring is a valuable method to ensure that the relevant school policies are being implemented appropriately. Termly Visits* All other visits are twice per year.
[bookmark: _Hlk102387803]AUTUMN TERM 2024
	[bookmark: _Hlk178572122]Link to School Development Plan
	Subject
	Governor
	Subject Leader
	Date

	4.1
	Safeguarding and Cyber Security *
 
	Cathy Martin
	Mrs Bennett
	21.11.24

	1.2
	SEND *
	Lisa Killian
	Miss Barker
	25.11.24

	1.3
	Geography
	Kirsten Bicknell
	Miss Hettle
	18.03.25

	1.1
1.4
4.2
	English - with focus on oracy techniques
	Clair Harrison
	Mrs Todd
	27.11.24

	4.3
	Forest School
	Hannah Holland
	Mrs Bennett
	TBC 10.12.24 or 21.01.25

	3.2
	Impact of Learn 2 Live
	Nick Wright
	Mrs Bennett
	TBC Dec 24

	1.2
	 Maths
	Philip Gaskin
	Mrs Wilkinson
	Jan 25

	5.0
	SIAMS & RE
	Dinah Papworth
	Miss Barker
	08.11.24

	Statutory
	Health & Safety *
	Alan Mansey
	Mrs Bennett ,  Mrs Donnan
	02 and 08 Oct and 4 Dec

	1.3
3.1
	PHSE
	Dinah Papworth
	Mrs Sweet
	12.12.24
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SPRING TERM 2025
	Link to School Development Plan
	Subject
	Governor
	Subject Leader
	Date

	4.1
	Safeguarding  and Cyber Security*
	Cathy Martin
	Mrs Bennett
	21.03.25

	1.2
	SEND *
	Lisa Killian
	Miss Barker
	Summer term

	1.1
1.4
4.2
	English - with focus on oracy techniques
	Clair Harrison
	Mrs Todd
	Summer Term

	1.2
	 Maths
	Philip Gaskin
	Mrs Wilkinson
	03.04.25

	5.0
	SIAMS & RE
	Dinah Papworth
	Miss Barker
	07.02.25

	Statutory
	Health & Safety *
	Alan Mansey
	Mrs Bennett ,  Mrs Donnan
	05.02.25



SUMMER TERM 2025
	Link to School Development Plan
	Subject
	Governor
	Subject Leader
	Date

	4.1
	Safeguarding *
	Hannah Holland
	Mrs Bennett
	20.06.25

	1.2
	SEND *
	Lisa Killian
	Miss Barker
	12.05.25 and 07.07.25

	1.3
	Geography
	Kirsten Bicknell
	Miss Hettle
	10.06.25

	1.1
1.4
4.2
	English - with focus on oracy techniques
	Clair Harrison
	Mrs Todd
	14.05.25

	4.3
	Forest School
	Hannah Holland
	Mrs Bennett
	20.06.25

	3.2
	Impact of Learn 2 Live
	Nick Wright
	Mrs Bennett
	17.07.25

	1.2
	 Maths
	Philip Gaskin
	Mrs Wilkinson
	18.07.25

	5.0
	SIAMS
	Working party
	Mrs Bennett
	23.05.25 and 30.06.25

	5.0
	RE
	Dinah Papworth
	Miss Barker
	27.06.25 and 30.06.25

	Statutory
	Health & Safety *
	Alan Mansey
	Mrs Bennett ,  Mrs Donnan
	07.05.25
01.07.25

	1.3
3.1
	PHSE
	Dinah Papworth
	Mrs Sweet
	27.06.25 








