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Elsworth CE (A) Primary School

Governor Visits Policy
January 2025
1. Visiting the School: Governors’ Role

One of the key roles and responsibilities for the Governing Body is to monitor the progress and performance of the school. Undertaking visits demonstrates the Governors’ role in the strategic management of the school by helping to hold the school to account and evaluate its progress.
This document aims to give guidelines to governors and staff on the purpose and protocol of school visits. 

If a governing body is to carry out its statutory responsibilities, then it has to:

· Monitor: check that actions are being or have been taken.

· Evaluate: measure the effect of the actions on the school’s performance. 

There are many ways of fulfilling these obligations and getting to know the school well, including governing body & committee meetings, performance data, school documents and policies, financial information, inspectorate monitoring and Ofsted inspections, however Elsworth C of E (A) Primary School believes that governor visits are an important part of the life of the school and the work of the governing body. 

It is through purposeful visits that governors, teachers and children can develop healthy relationships which are built upon knowledge and trust. Through these visits, staff and governors can also confirm their shared aims and their common purpose of working together for quality education.  

The Governors visiting programme is an integral part of the school’s annual monitoring calendar.  Visits are planned across the year and link to the identified priorities and the school development plan.

.

Formal Visits enable Governors to:

· Meet staff to review and discuss standards and progress against School Improvement plans.

· Gather evidence to support priorities outlined in the school development plan.

· Observe teaching and learning to see a particular subject focus or see how a resource is used.

· Attend relevant school training.

On occasions there may also be separate opportunities for informal visits in order to:

· Join in with school events, concerts, plays etc and be a visible part of the school community.

· Familiarise themselves with an aspect of school life.

Formal visits must have a clear focus linked to a curriculum subject, a school policy, an aspect of the School Development Plan, the induction of a new governor or some specific area of the management of the school.  The focus of the visit should be to answer a specific question, e.g. “What is the impact of teaching reasoning skills in mathematics on the children’s learning?” or “How does the school vision and Golden Rules impact on children’s behaviour?”
In the Autumn Term the governors will decide on a programme of visits for the following academic year. Focuses and individuals will be identified. Then the date and timing of the specific visits will be arranged by the governor concerned, in consultation with the Headteacher and other staff involved.

After school visits, governors should always discuss their impressions, strengths and any concerns they may have with the Headteacher.

In order to be effective, governors need to know their school and how it works, report to the Governing Body and monitor the progress of the school’s development plans.  Each governor is encouraged to make at least two visits a year during school time. It is important for individual governors to remember that when they visit the school, they act as representatives of the Governing Body, which has corporate responsibility for the management of the school.

2. Purposes of the Visit
Visits to school enable governors:

· To get to know more about the school, so that the Governing Body can carry out its responsibilities including the role it has in monitoring the school’s development plans. First-hand impressions of what the school is like and what goes on there give the governors a context and background for discussions at Governing Body meetings - something of the feel of the school and the flavour of its work that they cannot otherwise obtain. What governors learn from visiting the school should add to what the Governing Body as a whole knows about the school.  Ofsted expect that the Governing Body has a good understanding of the school’s performance and that it knows that the information presented by the school matches what can be seen to be happening

· To undertake a specific assignment. For example, governors who have been given specific responsibilities in relation to priorities in the school’s development plans.


· To demonstrate to staff that governors’ responsibilities are taken seriously and that governors are interested in what staff do.  Governors have extensive powers that affect staff, and staff can reasonably expect governors to exercise these powers with a good understanding of their work and clear evidence of goodwill.
Governors should remember that such visits should relate to their responsibilities as a governor, and in particular monitoring school improvement, and should not go beyond.  It is the Headteacher’s responsibility to manage the school from day to day and to supervise staff in accordance with the aims, objectives and policies approved by the Governing Body.  Moreover, to judge the quality of teaching and learning in a school is a specialist skill, which non-specialists cannot exercise on the basis of a short occasional visit.  When using visits to gain information and impressions to help in the role of governor, governors do so as observers, not as inspectors.
3. Frequency of Visits

Governor visits should be made in line with the priorities of the school’s development plans.  Governors should be sensitive to the potential disruption that visits may cause.  An upper limit of 10-20 monitoring visits per year from all governors put together is suggested by the Governor Support Service.

4. Arranging a Visit

As mentioned above the timetable of proposed governor visits should be agreed for the forthcoming year at the start of the Autumn Term. Governors should liaise with the Headteacher and appropriate members of staff to agree a convenient time and discuss the focus of the visit.  If the governor is to spend time in the classroom it should be clear beforehand how long the governor intends to be in class for and what they are looking to observe and achieve. 
5.  Key Points to Observe When Making a Visit

Governors should:
· confirm their visit before arrival

· gather and read in advance any relevant information

· have a clear focus and share that focus with the staff member involved
· be attentive

· observe confidentiality

· observe the school policy for visitors

· at a convenient time after the visit, talk and share their experience with the relevant staff member and the Headteacher 
· Complete a ‘Governors Monitoring Visit Form” to record findings from their visit. 

6. Evaluation of the Visit

After a visit, governors should evaluate the visit on the Governors Monitoring Visit Form, which considers the following questions:

· Were the objectives of the visit fulfilled?

· What evidence is there to show that the priority is being addressed?

· What is the impact on pupils’ learning/ education/ development?

· What evidence is there that safeguarding, and the school ethos and values are being promoted and maintained? 

· What impact has the visit had on raising standards in the school?

· What areas would benefit from future visits?

7. Feedback

A visit gives only a glimpse or snapshot of what goes on. It should not be assumed that what is observed at one, or even several visits, gives a full and balanced picture. Conclusions need to be checked with others and may need to be revised in the light of further evidence.  However, any concerns noted as a result of the visit should be raised with the Headteacher without delay. 

A Governor Visit Report will be shared with the relevant member of staff (e.g. subject leader) the Headteacher and the governor responsible for governor monitoring before the meeting at which it is to be presented to the governors. The report should not name individuals, adults or children. Copies of completed Governor Monitoring Forms and blank Governor Monitoring Forms are saved in the ‘Monitoring’ file on Governor Hub. 

There is a regular item at Full Governing Body meetings at which recent governor visits are noted in relation to raising standards.  The visits are scrutinised and their impact reviewed at Learning and Standards (L&S) and Finance, Personnel, Health and Safety (FPH&S) Committee meetings.

8. Visits by Teacher and Staff Governors.

Even though they work there every day, it is still useful for teacher and staff governors to visit the school formally as governors.  A visit made as a governor may introduce them to aspects of the school with which they are relatively unfamiliar.  The occasion may also enable them to observe familiar aspects from the more detached view of a non-participant. 

9. Training for Governor Visits. 

Discussion about governor visits forms part of the Induction of new governors. A new governor should also aim to discuss the experience of successful visits with more experienced governors.  It is important for new governors to make an ‘Induction Visit’ as soon as possible after appointment

10. In Conclusion. 

Governors are an important part of the school team and are welcomed into school by the staff, not only for planned governor visits but also to share other events in the school community such as church services, end-of-term performances etc.  If the agreed principles and procedures are followed, governor visits will be an enjoyable experience for all involved, and will result in effective monitoring by the Governing Body, which will contribute to school improvement.
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Elsworth C.E.(A) Primary School
We work, we play, we care, we pray
‘…act justly, love mercy and walk humbly with your God’ Micah 6:8(b)

Our vision at Elsworth C of E Primary School is to develop motivated, aspirational and courageous learners. Through embracing the Christian values of honesty, happiness and compassion, we lay the foundations as a community to love and serve one another and to make a difference. 

Governor Monitoring visit form
	Date of visit
	

	SDP Key Development area
	

	Governors involved
	

	Summary of visit
	

	Progress and impact seen or cited by staff and children
	

	Safeguarding observation or question
	

	Next steps
	

	Feedback to HT and GB


	


