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ELSWORTH CE (A) PRIMARY SCHOOL

FULL GOVERNORS MEETING 
Monday 25th November 2024, 4.30pm

Minutes of FGB Meeting
Governors in attendance: Elizabeth Bennett (EB - Headteacher), Dinah Papworth (DP - Chair), Kirstin Bicknell (KB), Cathy Martin (CM), Clair Harrison (CH), Hannah Holland (HH), Lisa Kilian (LK), Alan Mansey (AM), Kylie Todd (KT)
Apologies: 

Nick Wright

Clerk: 


Helen Andrews (HA) – joined remotely via MS Teams
Others in attendance:

	Item


	Notes
	Actions

	1.


	Welcome and Apologies
DP was appointed as Chair for this meeting.
Apologies were received and accepted from PG and NW.  LK advised that she may be a few minutes late in joining the meeting.

The meeting was quorate.


	

	2. 
	Prayers
A prayer was read at the start of the meeting by EB.

	

	3.
	Declaration of Interest to items on this agenda.
There were no declarations of interest in items on the agenda.

	

	4. 

	Action Points, Minutes of last FGB meeting (14th October 2024) and Matters Arising.
The minutes of the last FGB meeting, dated 14th October 2024, were submitted, and will be signed by the Chair as a true record of the meeting.
There were no matters arising from the previous meeting.  Actions from the previous meeting were subsequently reviewed:
5.0 
(from previous meeting) Governors who missed the annual safeguarding 
update provided by the Headteacher are to complete the NGA Learning 
Link safeguarding module as soon as possible.  Training still not 
completed by 3 governors - PG, KB still outstanding.  


Governors reported issues accessing NGA Learning Link, which the Clerk 
will look into the problems with NGA LL after the meeting. Completed, 
Closed.

8.3
Clerk to share the revised Foundation Governor Application form for with 
NW for completion by candidates.  Completed, closed.

12.0
Physical Intervention guidance to be reviewed at next L&S Committee 
meeting.  The Physical Intervention Policy to be reviewed at the next L&S 
Committee meeting. Completed, closed.

	

	5.
	Headteachers Report
The Headteachers Report was shared before the meeting for consideration by governors.

Challenge: A governor asked, have you noticed any improvement in behaviour re: logs of concern?
Yes, in terms of children getting used to school routines.  Children understand school rules.  It was clarified that logs of concern were different.  It was unusual to have 4 logs of concern so early in the new academic year – things are in place to support these children and their families.  No new logs have been created this half term.  The good news is that there have been no logs of concern around online safety – the work being undertaken around school and within the curriculum is making impact.

Challenge:  A governor asked, with the focus on Vulnerable children, and targeted support and interventions, can you advise how children meeting expectation and exceeding expectation are being taught and further developed?
The DfE and LA are prioritising SEND and vulnerable groups.  In terms of our context, there are around 3-4 vulnerable children in class which equates to approx. 14%.  
Most children are in the expected bracket or more able.  For our more able learners, they are challenged, and work is adapted just the same as for our SEND learners.  Teachers have high expectations of every piece of writing for those more able learners.  Predicted outcomes are good – teachers discuss borderline children, alongside the vulnerable groups in pupil progress meetings.

Challenge:  Many congratulations for the comments made concerning the Life Education Bus - praise indeed and a lovely reflection for the school.  Do we have our comments book where these reflections can be added as a wonderful example of the Christian ethos in the school?
The event was very interactive, and all children were engaged and spoke positively about their experience.  There is a comments book which the school is getting better at recording positive feedback – comments book was shared with governors
Challenge: A governor asked, does the SENDCo have enough time to support the needs of children?
In terms of the SENDCo’s wellbeing and workload, additional time to work on annual reviews can be requested.  There will be times when a whole SENDCo day will be required, EB checks in regularly with the SENDCo to support her in managing her time.  If numbers of SEND continue to rise; it may be necessary to review her allocation in the future.

Challenge:  A governor asked, what training/support does the SENDCo receive?
The SENDCo met with the Specialist Teacher to discuss courageous advocacy for the learners.  The SENDCo and SEND Link will meet ahead of the next visit from the Specialist Teacher to review next steps.  The Headteacher and SENCo discussed the SEND services offer of training focusing on child trauma.  SENDCo requested support with Courageous advocacy for SEND as this links with the SDP.  
Children are aware of equity over equality and are very supportive of their friend’s needs.  School leaders are keen to shape the school in how it suits learners best.
Challenge: A governor asked, is staffing in The Den now secure?
Yes, staffing is now secure in The Den.  Governors acknowledged the positive feedback received from parents and the children about the provision.  The Den is financially viable.  It offers a maximum of 20 spaces.  Governors discussed the promotion of The Den and what it offers.


	

	6.

	Safeguarding
A safeguarding update by the Headteacher was included in the report for this meeting.

The Governor Monitoring Schedule will be updated to include the Safeguarding & Cyber Security Link Roles.  The Safeguarding Audit checklist was uploaded to Governor Hub for review by governors.

Governors were reassured that the Single Central Record is robust, and no serious concerns have been identified.  


	

	7
	Governor Monitoring
The updated Monitoring Schedule was shared ahead of the meeting.  DP noted that there are some areas of monitoring from this term that remain outstanding currently.  All governors should ensure that they are covering monitoring – it is a statutory requirement.


	

	8.

8.1

8.2


	GB Related Administration
There are three vacancies on the GB: 3 Foundation Governors – update on recruitment

In the absence of NW from this meeting, the Clerk advised that she had forwarded an electronic version of the Foundation Governor application form from the Diocese of Ely website to the Chair of Governors.  She advised that the Diocese had lost the hard copy applications during the process of moving their Head Office, which means that all applications will need to be re-written and submitted again.  

There are no governor tenures about to expire.

Review & Ratification of Committee Terms of Reference 2024-25

Ratification:  Governors unanimously approved the FPHS Committee and L&S Committee Terms of Reference 2024-25.
Action:  Headteacher to ensure the committee Terms of Reference 2024-25 are uploaded to the school website.

	EB

	9.

9.1

9.2
	Committee Update:
FPHS Committee meeting, held on 5th November 2024
A copy of the minutes of the last FPHS Committee meeting were circulated for review by governors.  CM provided the main highlights of the meeting.
L&S Committee meeting, held on 11th November 2024
The drafted minutes of the last L&S Committee meeting were circulated for review by governors.  CH provided the main highlights of the meeting.


	

	10.
	School Development Plan (SDP) and Self Evaluation Form (SEF)
The updated SDP and SEF documents were shared ahead of the meeting.
Governors discussed the advice of the School Improvement Adviser at his last visit; his suggestions will form consideration when drafting the SDP for the next academic year.  Governors unanimously supported the Headteacher’s decision to retain the current version of the SDP.
A governor challenged the wording around the curriculum under Quality of Education.  This was amended by the Headteacher during the meeting. 

Positive feedback received around the Life Education Bus was added to the SEF by the Headteacher during the meeting.

	

	11.
	SIAMS

SIAMS SEF

The Headteacher thanked those governors who attended the recent SIAMS SEF Working Group.  The remaining 4 questions will be discussed over the next couple of terms to be ready for the next academic year.

KB provided an update from the PCC – the local incumbent will be in an Acting Up role over the summer whilst a recruitment process takes place.  Governors discussed the possibility of having a display at each of the local parishes.  KB will contact the PCC at each parish to start planning displays.  

Action:  DP and NW to share contact details of their respective PCCs with KB.  
 
	DP, NW, KB

	12.
	Policies for Review
Scheme of Financial Delegation
Ratification:  The Scheme of Financial Delegation was unanimously approved by governors at this meeting.

	

	13.
	Governor Training
13.1

Governor Training Record

The Clerk circulated the updated Governor Training Record.  
13.2
Discussion on training recently attended:
A governor commended the NGA Learning Link Safeguarding module recently completed.

	

	14.
	Any Other Business and Reflection of Meeting
Donation Letter
Governors unanimously agreed that a donation letter was not appropriate in the current economic climate.  The good work of the PTA was acknowledged.  The PTA will lead on school fundraising activities over the Christmas period.  Governors agreed that the creation of an Amazon Wish List would be beneficial for those individuals who would like to purchase something for the school.
DentAid
Governors discussed interest from a local dentist who are offering educational dental health sessions as part of the science curriculum.  The lead will be followed up by the PSHE Lead.
Reflection of meeting:
· Governors noted the improvement in behaviour since the start of term and was reassured that safeguarding and cyber security in school is robust.
· Ratified Committee Terms of Reference for the academic year ensuring direction for the year ahead.
· Considered the workload and wellbeing of the SENDCo.
· Considered PCC links and how the school can build positive relationships with the local community.
· Provided challenge for the Headteacher relating to details within her report.
The next FGB meeting will be 3rd February 2025, 4.30pm, at the school.

There being no further business, the meeting closed at 5.45pm.


	


Actions from this meeting:
	Item
	Action
	Responsible

	5.0 (from previous meeting)
	Governors who missed the annual safeguarding update provided by the Headteacher are to complete the NGA Learning Link safeguarding module as soon as possible.  Training still not completed by 2 governors - PG,  KB.  

	PG, KB 

	8.2
	Headteacher to ensure the committee Terms of Reference 2024-25 are uploaded to the school website.
	EB

	11.0
	DP and NW to share contact details of their respective PCCs with KB.  
	DP, NW, KB


Elsworth CofE Primary School Governing Body Meeting Dates 2024/25

Autumn 1

	Date/Time
	Meeting
	Focus/Main Business

	23.09.24 4.30pm
	FGB 
	Governing body administration & planning for the year + annual safeguarding refresher training.

	14.10.24 4.30pm
	FGB
	

	05.11.24 7.30am
	FPH&S (Teams)
	Election of committee Chair + usual items.


Autumn 2

	Date/Time
	Meeting
	Focus/Main Business

	11.11.24 4.30pm
	L&S
	Election of committee Chair + usual items

	25.11.24 4.30pm
	FGB
	


Spring 1

	Date/Time
	Meeting
	Focus/Main Business

	14.01.25 7.30am
	FPH&S (Teams)
	SFVS

	03.02.25 4.30pm 
	FGB 
	


Spring 2

	Date/Time
	Meeting
	Focus/Main Business

	24.02.25 4.30pm
	L&S
	

	10.03.25 4.30pm
	FGB 
	


Summer 1

	Date/Time
	Meeting
	Focus/Main Business

	29.04.25 7.30am
	FPH&S
	Budget

	06.05.25 4.30pm

(Tuesday)
	FGB 
	Budget approval (virtual to allow Clerk to accommodate another meeting later that evening)


Summer 2

	Date/Time
	Meeting
	Focus/Main Business

	09.06.25 4.30pm
	L&S
	

	07.07.25 4.30pm 
	FGB 
	End of year review of SDP and school data



Governor Training & Development

To view the Joint Annual Governance Training Program and book courses online - GovernorHub
Governors for Schools - click here
NGA Learning Link – click here
Knowledge training - click here
1
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