[image: image1.jpg]


ELSWORTH CE (A) PRIMARY SCHOOL

FULL GOVERNORS MEETING 
Monday 23rd September 2024, 4.30pm

Minutes of FGB Meeting
Governors in attendance: Nick Wright (NW) (Chair), Elizabeth Bennett (EB) (Headteacher), Dinah Papworth (DP), Kirstin Bicknell (KB), Cathy Martin (CM), Hannah Holland (HH), Alan Mansey (AM), Kylie Todd (KT), Clair Harrison (CH)
Apologies: 

Philip Gaskin (PG), Lisa Kilian (LK)
Clerk: 


Helen Andrews (HA)
Others in attendance:
Mandie Thomas (MT)
	Item


	Notes
	Actions

	1.


	Welcome and Apologies
The Chair welcomed all to the meeting and thanked everyone for coming.  He was pleased to advise governors that the school has made a good start to the new year.
Governors welcomed KT as new Staff Governor.  MT was attending; governors thanked her for her dedication to the school during her tenure.

Apologies were received and accepted from PG and LK.
The meeting was quorate.


	

	2. 
	Prayers
A prayer was read at the start of the meeting by EB.

	

	3.
	Declaration of Interest to items on this agenda.
There were no declarations of interest in items on the agenda.

	

	4. 

	Action Points, Minutes of last FGB meeting (8th July 2024) and Matters Arising.
The minutes of the last FGB meeting, dated 8th July 2024, were submitted, and will be signed by the Chair as a true record of the meeting.
There were no matters arising from the previous meeting.  Actions from the previous meeting were subsequently reviewed:
6.0
EB to chase up Paediatric First Aid training for the new Forest School 
Leader. Booked on Forest School Leader training.  The Outdoor Learning 
Lead will receive refresher training in Summer 2025.
7.0
The headlines of the Governance Review/Statement 2023-24 will be 
shared in the next School Newsletter.  Completed, closed.
12.0
SIAMS working party dates to be added to the governor meeting schedule.

Governors agreed to meet once per term.  Details to be added to the 
governor meeting schedule.
	

	5.

	Safeguarding
The Headteacher advised of a good start to the year; three logs of concerns over the summer holidays have been followed up with parents.  All staff have received their annual safeguarding update.   New members of staff are aware of safeguarding procedures in school.  School Leaders have reviewed Child Protection files, and all are up-to-date.

Challenge: A governor asked, from the review of child protection files, are there any trends?

DV and online safety are still the main priority.  Support for those children have been provided subtly where needed.

Challenge: A governor asked, do we have any children with refugee status on roll this academic year?
Governors were advised that there are 2 from this cohort from the start of this academic year.
KCSIE 2024
Action:  Governors were reminded to complete their annual confirmations on Governor Hub confirming that they have read Keeping Children Safe in Education 2024 and School Safeguarding Policy, if they have not already done so, by the end of September 2024.

Annual Governor Safeguarding Update
To be provided after this meeting.
Action:  Governors who missed the annual safeguarding update provided by the Headteacher are to complete the NGA Learning Link safeguarding module as soon as possible.

	GOVS

PG, LK, KB

	6.
	GB Related Business:

6.1
MT’s term of office expired on 31st Aug 2024:  
KT has joined the governing board as Staff Governor from 1st September 2024.
6.2
There are vacancies on the GB: 3 Foundation Governors – update on 
recruitment:
The Chair has been liaising with the Diocese of Ely, who has advised that it is not necessary for the governing board to fill every foundation governor vacancy due to the size and demographic of the governing board and local community.  Governors learnt of the resignation of the local incumbent, who has provided 12-months’ notice.  Governors were advised of two individuals interested in potentially becoming new foundation governors. One has an educational background; the other has worked for many years in the NHS.  Both have links to the school.
6.3
Review Instrument of Government
Ratification:  Governors reviewed and approved no further changes ahead of this academic year.
6.4
Review & Approve Governor Code of Conduct 2024-25
Ratification:  Governors reviewed the new local authority model Code of Conduct for Governing Boards.  Governors unanimously approved the model, since personalised, called the Governor Code of Conduct 2024-25.
6.5
Review & Approve Standing Orders 2024-25
Ratification:  Governors reviewed the new local authority model Standing Orders.  Governors unanimously approved the mode, since personalised, called Standing Orders 2024-25.
6.6
Confirm Committee Membership and Review/Ratify Committee Terms of 
Reference
Ratification:  Governors unanimously agreed for committee membership to remain the same as the previous academic year.

Ratification:  Both committees will review the new LA model ToR and confirm their recommendations ahead of the next FGB meeting.
6.7
Agree panels (HTPM, Pay, Complaints, etc)

Ratification:  Governors unanimously agreed for HTPM and Pay panels to 
remain the same as the previous academic year, with the following 
exception HTPM – DP to be replaced with AM.

Ratification:  Adhoc panels would be arranged based on governor 
expertise and availability.
6.8
Agree Link Roles and Annual Governor Monitoring Schedule
Ratification:  Governors agreed that Subject Link roles would remain the same as the previous year.  Once the SDP is ratified, additional monitoring arrangements will be determined based on the new school priorities.  A revised Governor Monitoring Schedule will be considered at the next FGB meeting.
Challenge: The school has a Code of Conduct for all Adults – how does this fit with the Governor Code of Conduct?
The Clerk explained the differences between both policies and advised that both were applicable for governors.
Action:  Clerk to add additional confirmation on Governor Hub for the Code of Conduct for All Adults.  Governors to make their confirmation as soon as possible.

	Clerk/GOVS

	7.
	School Development Plan (SDP) and Self Evaluation Form (SEF)
130 on roll, 16 in the new Reception cohort.  Governors were provided an anonymised update of new families joining the school.
Action:  SEF to be reviewed at the next FGB meeting.
SDP – a drafted version of the SDP was tabled at the meeting.  This has been cross referenced with the new Ofsted Framework.  An initial draft was reviewed at the previous FGB meeting.  

Main headlines were:

Quality of Education - Writing results are sufficient but there is room for development.  Speech and language is a flag of concern for the school – the school has received a lot of support from SALT, the Speech and Language Team at the local authority.   The school is making best use of the staff development budget to train staff for the benefit of learners at the school.  Reading and phonics continue to be a priority.  
Behaviour & Attitudes – work to focus on children’s vocabulary concerning their emotional literacy.  Courageous Advocacy.
Personal development – peer mediation.

Leadership & Management – Senior Mental Health Lead in school; development of middle leaders in school setting; Forest School (children are enjoying structured outdoor learning whilst staff receive the appropriate training); Quality Subject Leadership release time used to gather evidence.

School Christian Ethos – to ensure all school Christian values explored in all areas of the curriculum.  To develop a reflective and peaceful outdoor praying space.

Governors felt it would be beneficial to include the Christian values in all future school policies and procedures approved by governors moving forward.


	EB

	8.
	Policies for Review
All drafted policies were circulated to governors ahead of the meeting:
8.1
Safeguarding & Child Protection Policy
Based on the LA model, personalised for the school.

Ratification:  Governors unanimously approved the Safeguarding & Child 
Protection Policy.
8.2
Grievance Policy & Procedure

Ratification:  Governors unanimously approved the Grievance Policy & 
Procedure.
8.3
Code of Conduct for all Adults

Ratification:  Governors unanimously approved the Code of Conduct for all 
Adults.
8.4
Admissions Policy

Challenge:  A governor challenged the introduction section referring to 
“attracting applications from a wider area due to our church status.”

Governors agreed to remove “due to our church status” from this 
sentence.

Challenge:  A governor challenged the over subscription criteria, bullet point 4, asking, what does “other children” refer to?

It was agreed that this referred to others, the number system to be reformatted.


Ratification:  Governors unanimously approved the Admissions Policy, 
pending the amendments described above.  These were updated by the 
Headteacher during the meeting.
8.5
Charging & Remissions Policy
Ratification:  Governors unanimously approved the Charging & Remissions Policy.
8.6
Positive Behaviour Policy
Page 5 – Sanctions – (text in red).  Governors reviewed the highlighted text and considered the rationale behind considering the proposed additional operational element.  Governors proposed their suggested wording, which was edited by the Headteacher during the meeting.  “Sanctions” to be changed to “Consequences.”
Challenge: A governor challenged that involvement with parents was not covered under the sanction area of the policy, particularly concerning racist, homophobic, and bullying incidents.

Governors were advised that there is a section The Role of the Parents within the policy and felt that the school had separate policies which cover bullying incidents.
Page 4 of policy – Reward and Celebration – governors reviewed the sixth bullet referring to regular contact by the class teacher with parents.  Governors agreed this bullet point was removed.

Challenge: Does this include behaviour on school trips?

Governors learnt that this is covered by the Charging & Remissions Policy.
Ratification:  Governors unanimously approved the Positive Behaviour Policy, pending the amendments above.  The Headteacher updated the policy with the agreed amendments during the meeting.

	





	9.
	Governor Training
9.1

Governor Training Record

The Clerk circulated the updated Governor Training Record.  
9.2
GST Training Schedule 2024-25
A copy was circulated to all governors and is now bookable via Governor Hub.
Governors were advised that the Diocese have published a schedule of training dates across the academic year.  There are training sessions around preparing for a SIAMS inspection.

KB left the meeting at 5.40pm.


	

	10.
	Any Other Business and Reflection of Meeting
The 70th birthday celebration for the school will be on Weds 9th Nov 2024.  Governors are invited and asked to dress smartly.  Bishop Dagmar will be joining Rev. Michael for a celebration at the school, following a service at the church.  An exhibition about “Elsworth Through the Ages” will open in the afternoon, all are invited.

Action:  KB will advertise the Elsworth Through the Ages event on Facebook.
Reflection of meeting:
· The Chair noted that this has been a positive meeting with plenty of good news from the governing board with all systems ready to go for the academic year ahead!
The next FGB meeting will be Monday 14th October 2024, 4.30pm, at the school.

There being no further business, the meeting closed at 5.45pm.


	KB


Actions from this meeting:
	Item
	Action
	Responsible

	4.0
	Actions outstanding from the FGB meeting on 8th July 2024:
6.0
EB to chase up Paediatric First Aid training for the new Forest School 
Leader. Booked on Forest School Leader training.  The Outdoor 
Learning Lead will receive refresher training in Summer 2025.
12.0
SIAMS working party dates to be added to the governor meeting 
schedule.  Governors agreed to meet once per term.  Details to be 
added to the governor meeting schedule.
	EB

DP

	5.0
	Governors were reminded to complete their annual confirmations on Governor Hub confirming that they have read Keeping Children Safe in Education 2024 and School Safeguarding Policy, if they have not already done so, by the end of September 2024.
Governors who missed the annual safeguarding update provided by the Headteacher are to complete the NGA Learning Link safeguarding module as soon as possible.
	GOVS
PG, LK, KB

	6.8
	Clerk to add additional confirmation on Governor Hub for the Code of Conduct for All Adults.   Completed, closed.
Governors to make their confirmation as soon as possible.
	HA
GOVS

	7.0
	SEF to be reviewed at the next FGB meeting.
	EB

	10.0
	KB will advertise the Elsworth Through the Ages event on Facebook.
	KB


Elsworth CofE Primary School Governing Body Meeting Dates 2024/25

Autumn 1

	Date/Time
	Meeting
	Focus/Main Business

	23.09.24 4.30pm
	FGB 
	Governing body administration & planning for the year + annual safeguarding refresher training.

	14.10.24 4.30pm
	FGB
	

	05.11.24 7.30am
	FPH&S (Teams)
	Election of committee Chair + usual items.


Autumn 2

	Date/Time
	Meeting
	Focus/Main Business

	11.11.24 4.30pm
	L&S
	Election of committee Chair + usual items

	25.11.24 4.30pm
	FGB
	


Spring 1

	Date/Time
	Meeting
	Focus/Main Business

	14.01.25 7.30am
	FPH&S (Teams)
	SFVS

	03.02.25 4.30pm 
	FGB 
	


Spring 2

	Date/Time
	Meeting
	Focus/Main Business

	24.02.25 4.30pm
	L&S
	

	10.03.25 4.30pm
	FGB 
	


Summer 1

	Date/Time
	Meeting
	Focus/Main Business

	29.04.25 7.30am
	FPH&S
	Budget

	06.05.25 4.30pm

(Tuesday)
	FGB 
	Budget approval (virtual to allow Clerk to accommodate another meeting later that evening)


Summer 2

	Date/Time
	Meeting
	Focus/Main Business

	09.06.25 4.30pm
	L&S
	

	07.07.25 4.30pm 
	FGB 
	End of year review of SDP and school data



Governor Training & Development

To view the Joint Annual Governance Training Program and book courses online - GovernorHub
Governors for Schools - click here
NGA Learning Link – click here
1
Signed by Chair:

Dated:


